AWMTB Minutes - 2/11/2010
6 attendees. Ant, Greg, Andrew, Eliot, Mark, Grant x 2.

Sponsorship:
- Looking like 8-10 sponsors.
- Need to have enough events for teach of these.

Calander

- Put trail maintenance days on calendar.

- Greg has put together a calander using last year as a guide.

- Not sure Beechworth or Mt Beauty are interested in RAMBO.

- RAMBO in Shep?

- Different format for RAMBO?

- Too many races?

- New crit area is good.

- 10 events for 2011 (including DH). Group agreed on events we want.
- Greg to work out dates and come back to the group next meetings.
- Official we have a round of the Vic enduro series.

- Ant to find out what the sponsor arangment the Vic series has.

Club Trailer

- Looking at storage options.

Current trailer too small and storage was $1500 pa.
Brad has been looking at trailers.

Need another quote to make a decision.

Need it quite quickly.

Number Plates
- Top 10 only.
- Need new plates for 2011 sponsors.

Private Land
- Mario: Don"t contact until we feel we need to.

Murry CMA released a plublic grant program
- We should apply.

Need to get IMBA approval for our trails.
Grant to help pay for IMBA approval.

Ant to compile application.

Price for Races

- What do we offer our members?

- Social rides, members only. Non-member have to sign up to club.

- $10 premium for non-member and licence holders.

- Crits, Free for juniors under 19, $5 for everyone else, even non-member. Still
have to pay day licence.

- Non members or MTBA licence, no race. Join club for $20 and get first race for
free. Junior join for $5 for year and get first race for free. Club events only,
no Vic 6 hour etc

Sent letter to MTBA about concerns for comms.

DH by Mark
- Superstore helped out.



Event ran well.

Only one bad injury.

Came out about $650 profit.

Thanks for volenteer help.

Maybe need more radio to communicate better.

Meeting ended.



