AWMTB

Minutes for the committee meeting on 08/10/08

Meeting opened 6:40pm

Present: Brendan Stewart, Sean Moloney, David Schilg, Martin Schilg, Ann Schilg, Danny King, Trevor Tracey, Tony Herbert, Gareth Hunter, Grant Norton, Peter Colbert, Andrew Bassingthwaighte, Brad Spinelli, Matthew Vogel.

Previous Minutes passed by Brendan Stewart, seconded by Trevor Tracey
Apologies:

Business Carried Over:

1. Eliot drew company logo. Brendan decided that would get a designer involved. Paid $250 to design club kit, logo and draw up by Mike( Anthony Chessman’s friend) who will draw up logo. This will be it, passed around. Submitted to designer. Elements of what discussed, handlebar does not appear. Sent 5 options. Decided on best option. Logo submitted. Liquigas green is the colour. 
2. Spoke to Wes from BCG in Wang, haven’t got any club radios worth sharing. No club PA, thinking about acquiring, would consider putting in with Albury/Wodonga. Also radios, would consider sharing cost with Albury/Wodonga. At this point chain gang have nothing that can share. 
New Business:
Sponsorship.

General club sponsors.
No letters sent asking for sponsorship yet. People are offering. Sponsors  would appear on all paperwork and logos. No bike stores. Offers to Trevor Tracey’s radiators. Dr Janas vet centre, wodonga osteo centre, commercial club. 

Brendan has done draft letter. Cost $600 for two years. One of eight spots on trailer, website, etc everything but jersery. Each one of the monthly club races. One race named after them Invite sponsor to the race. Might have race spot prizes for the business. 

General sponsors on posters for everything. 
Major sponsor for Nail Can, March, bigger advertising on the poster. 

Downhill races, same sponsorship? Yes. Have different sponsor. All events. 

Individual naming rights -  March state round, Nail Can, 3hr, Downhill events. 

General consensus is eight sponsors. Dollar sponsors. Rather than product sponsors. Depends.

Two year? Consensus is two years. 

It was decided to offer $300 for one year or $500 for two years. Certain businesses like Hamblin hire to get discount as they provide other benefits

Hamlin Hire – toilets at discounted rate. Take something off money sponsorship.

Also, other business that offers product, are going to offer a discount on the monetary contribution? If product is valuable, yes, if need to purchase it. Consider on a case by case basis. 

Consider it on a case by case basis for individual businesses.

March Multispot 2009

Sponsorship of March Event and  XC- Bicycle Superstore making an offer of Sponsorship. Depends on whats available to Superstore. 

Sent letters to Superstore, business likely be major sponsor. Commercial club, Hamlin Hire and Full Cycle.  deadline, 19th October

Commercial Club offered large cash sum. Naming rights sponsor. Prefer to see Superstore as the major sponsor. Depends on Superstore’s sponsorship offer. CC is good offer. Can negotiate with club to talk CC into being a general club sponsor. Superstore can’t do that, better for them to be major sponsor for that event. Launch in Nov. Need naming right sponsor by that deadline. 
Superstore and commercial club only responses so far. Have to wait until the expiry date to make a decision re the major sponsorship. If anyone knows of any business suitable, get them to approach club. Wait until the deadline passes until make the final decision. 

Still talk to the commercial club. Would like to keep them involved. Commercial club keen to provide sponsorship. General club sponsor. Need to consider return to the commercial club. As well as getting lots of businesses involved. Don’t want to cut out businesses that genuinely want to be involved. 
Depends on how major commercial club want to be. 

Potential Sponsors. Avis, Janas, Fleming Muntz,Tracey’s radiators, Clipsal, Grace records management, J & P Spinelli, Mt Buller, Wodongo Osteo…

Commericial club want promotion return for $. Multisport sponsorship, national exposure. 

Work out a deal with the commercial club. Consensus is to negotiate with them, to steer away from March Event Sponsorship. 

MTB numberplates, requirements for size of logos. Get MTBA requirements for state round.

Council generated nos for state round. MTBA requirements strict re numberplates and logo size. 

Clarify with council. Collect money, club to send money back to MTB Vic. Council will have booking fee. Entry’s for state round through the council. 
Trackwork

Trackwork: Issue with trail, mountain bike trail built a couple of weeks ago. In a Remote area. Council regenerated. Referred to Dept of Lands. Realised club not directly involved. 

Weekend, couple of club riders came across illegal MTBers building behind tafe Advised council, and referred to police and govt bodies. Could impact on club, lock out on Nail can if issues continue and Dept of Lands get involved. 

Really make sure that members are not doing this trackwork. 

Paul Scammel going up tomorrow, map and photo to restore. 
Should club erect signs to say , no trackwork. Decided people going to build these tracks not going to pay attention to these signs. Would that limit liability of club? 
Make more obvious on trackwork building teams through website. So that people know who to contact if want to get involved. 

Albury City Grant to build shelter. Additional to shelter get money thought Sarah Stuart @ council. Interpretive signage. Murray Lands CMA, money for signage. 

Utilise these organizations to put up trail signs necessary. 

All council approval for signs. Start approaching authorities for necessary approval. Council always wanted plan of management for the trails. 
If council on board they will pay for the signage. Plan of management will assist dealing with organisations. Responsible behavior for club.
School holidays – organized trail work days?
Trail work behind tafe – should be organized trail work. Trail maintenance days giving kids info for trails, and having organized trail work, careful not to assume authority to go and build own trails. Needs to be controlled, plan of management.
Web address. Web address long. Own a awmtb.net, there are others available. Option to change now before we print everything to change the web address, should it be changed? Option awmtb. Should be same as the logo. Awmtb. Can keep the other one, amend. 
Motion passed to change web address to www.awmtb.org.au
Redirection of the current address to new one.

Now decided to amend, this could be on the jersey if worthwhile. Consensus is not required for jersey. On other material including banner. 
Any other issues: 
Dirt Crits. 
Commencing next Wed 15th. Good interest to assist. Where run? Range Road is the base. 
Make the same meeting point each week. Meet there and travel up Range road if want to start higher, or at the tafe. Similar events to when last ran the dirt crits. Meet at Range Road at 6 on Wed, run from water tank, bottom shalobs, or wherever. Intend to start adults @6.30pm. Kids? 6pm

Format different each week. Might be a timetrial.
Under 14’s races. Kids should be separate from the adult races. Run kids race, @ 6, adults 6.30pm. 

Few weeks, see how successful it is and then reevaluate. 

Heaps of volunteers. 

Mark needs assistance for the downhill race.
Let Mark know sooner. Trevor will assist. 23rd Nov. Peter Colbert. Gareth Hunter. Offered to assist. 

Grant Norton, Re: race Sat night./events. Didn’t know race was on unitl Thrusday. People want better information. Last minute decision to race. Will inform members better from now on. 
Need to look at other options for informing people, other than forum. Emailing people to let know whats happening. Club database being prepared, regular club emails of whats happening. Crit & event flyers to go to bike stores.
Paid members, around 30 or more. Membership forms handed over by Brendan to Brad. Brad to compile member database.
Can join members @ Superstore? Yes. Forms will be given to bike stores. 

Decide what night regular club meeting will be held on.

Wednesday will clash with Dirt Crits.

First Tuesday of the month. Agreed. Time: 6.30pm.
Motion passed to make regular club meeting the first Tuesday of the month at 6.30pm at the Commercial Club unless otherwise posted on the website.
Treasurers report:

Float: $500.00

Incoming: $2,566.00, race fees and memberships. 

Outgoing: $522.00, Incorporation and Joining Fees

Balance: $2,044.00 @ 8 October 2008

Resolutions carried by a majority:

1. Sponsorship: Max of 8 general club sponsors at $500 for 2 years. See above details for more info
2. Change website from alburywodongamtb.org.au to awmtb.org.au. See above
3. Make club meetings the first Tuesday of the month. See above
Resolutions lost:

Ongoing Business:

1. March Multisport sponsorship
2. Club kit orders

3. Trailwork and management plan
Meeting closed 7:55pm.

Next Meeting: 4th November 2008.

Minutes accepted by………………………….………signed…………….……..…….on…..…/......./….…

