AWMTB

Minutes for the general meeting on 06/1/09
Meeting opened 6:30pm

Meeting 6 January 2009 Commercial Club Albury

Attendees: Brendan Stewart, Brad Spinelli, Lisa Spinelli, Mark Sullivan, Anna Sullivan, Doug Rose, Bradley Rose, Katrina Rose, Jayne Grubits-King, Danny King, Megan Grubits, Mark Norden, Daniel Norden, Sean Joyce, Ingo Zacherias, Damian Christian, Andrew Bassingthwaighte, Anthony Cheesman, Paul Bristow, Trevor Tracey
Previous Minutes passed by Brendan Stewart, seconded by Trevor Tracey

Apologies: None

Business Carried Over: None

New Business:

1. Dirt Crits

· Wednesday night dirt crits should be kept to a simple format

· To keep it simple, should run events that do not require no’s ie no registration (will need no’s still for time trial events)

· Prizes 

· should be an agreement regarding the total prizes given out to ensure that, as has happened, all of the registration fees are not given out as prizes.

· Discussion regarding whether prizes should be given out at each event or prize money pooled for the series and larger prizes provided at the end of the series on a random basis

· Majority agreed that prizes should be given out at each event to a maximum of $50.00 (this being approximately 1/3 of the entry fees for the crits). Important to ensure that they are still given out randomly. 

· Entry fee to remain @ $5.00.

· Generally, need better organization of the entry fees taken at the crits. From now on whoever is responsible for running the Crit Event will need to fill out a form regarding the entry fees taken at the end of the event to assist in accounting for registration fees taken. This form will be provided to organizers. All receipts for reimbursements to be provided to the treasurer (Bass)

· Commencing again in February. Danny will email the volunteers from last years series shortly to gauge whether or not willing to assist again. Anyone else interested in assisting should contact Danny.

2. Alignment of Club Membership with MTBA Membership renewal

Discussion regarding the alignment of club membership renewals with MTBA membership renewal. 

Majority decided that when your MTBA membership again comes up for renewal, your club membership will need to be renewed at the same time. Club Membership will be prorated depending on when your renewal is due. 

Generally agreed that this will encourage people to remain financial members of the club.

Only an issue for the first year while everyones memberships are aligned.

5 year memberships not available any more. Was only done at the start to raise funds. 

3. Money Matters

· Trailer

· Looking to purchase a club trailer. Have set a budget of $2500.00 to buy a suitable second hand trailer. Brendan has been looking out for something suitable, has not found anything. Request if members know of any suitable trailers to contact Brendan.

· General discussion regarding buying a basic box trailer and customizing it for club needs. 

· Mark Norden has a contact.

· Brendan is to provide a copy of the design required to members to enable them to obtain quotes for having a trailer specifically customized for the club purposes.

· Deadline for return of quotes to Brendan 31 January 2009. 

· To be reviewed at next meeting to determine whether to proceed to have trailer customized or purchase one already made.

· Social rides

· $400.00 has been allocated for Social Rides. Jayne Grubits-King, social ride coordinator will determine how the money is to be best utilized, and report back to the committee to approve expenditure.

· Womens Development

· $400.00 has been allocated specifically for womens development. Anna Sullivan has been conducting social rides for women and will determine how the money is to be best utilized. Committee will again approve expenditure.

· Radios

· Club needs to purchase hand held UHF radios for use at races. Have set a budget of $1000.00 for these. The treasurer is obtaining quotes.

· PA System

· Club needs to purchase own PA System for use at races and dirt crits. Budget set of $1500.00 for purchase. XC Coordinator is obtaining quotes.

· Operating Minimum

· Need to have an operating minimum of $2000.00 in the club account. Treasurer will ensure that this is maintained.

· Despite expenditure outlined above, club account remains well over $2000.00.

4. Kids Development

Discussion regarding the club running kids specific development courses. 

Resolved to look further at issue once club members receive level 1 coaching accreditation. Brendan looking at being accredited. 

5. Trail Work

· Dept of Lands hasn’t come back to the club with their requirements for work on Nail Can. Brendan to report at next meeting regarding this.

· Brendan and Mark have a meeting with Albury City Council on Tuesday next week regarding council requirements for trail work. Brendan to report at next meeting regarding this.

6. State Round – 07/08 March 2009

· Club is holding state round on the weekend of 07-08 March 09. 

· Volunteers will be required to assist with the races. 

· Saturday is the downhill race. Any volunteers interested in assisting Mark Sullivan should contact him.

· Sunday, cross country races will be held. Slower categories will commence 9am, other categories start at 11am. If interested in assisting, please contact Danny King. 

· The cross country course will be open from 6-8pm on the Sat night for a practice ride. 

7. Downhill Races

· The club is purchasing two downhill race helmets, one small, one medium for use at the club races. Cannot be hired outside of club races. 

· Bond of approximately $20.00 will be payable.

· Available at registration for race.

8. Newsletter

· Anthony Cheesman is responsible for coordinating the newsletter. Huge task. 

· Encourage members to assist Anthony by contributing articles and photos. 

9. Social Rides

· Commencing in February. Calendar will run from February to November. Keeping most of the rides local to encourage attendance. 

· Looking at possibility of going to Mt Bulla again. Will depend on availability.

· Women’s specific social rides to be held on first Sunday of every month. 

· Details to appear on forum. 

10. Meetings

· Discussion regarding whether club meetings should be held every three months, with the executive meeting in the two interceding months. 

· Majority view is that meetings are to remain open to all members and still to be held monthly. 

· Executive to set a formal agenda for the meetings. All agenda items to be raised with Brendan or Brad no later than 5.00pm on the Friday prior to the meeting. 

· Secretary to provide members with formal agenda on Monday prior to the meeting. 

· Standing items on the agenda – correspondence and other business.

· Meetings to be kept to a maximum time of 90 mins. 

11. Courses Available

· Commissaires course being held in Canberra on 23 January 2009. Anyone interested in attending should contact Brendan.

· Brendan looking to attend level 1 coaching course. Anyone else interested should contact Brendan.

· Club will assist members that wish to complete relevant courses including first aid courses.

12.  Bike Stores Assisting with Administration

General discussion regarding the Superstore and any other local bike stores formally assisting the club by taking registration fees and other administrative tasks ie collecting order forms for club gear. 

Majority agreed that the club should not approach the local bike stores with a view to formalizing the arrangements regarding their assistance with any administration. This to ensure that club does not become formally aligned with any one store. 

Meeting closed 8.30pm. Next meeting February 3, 2009 at 6.30 pm.

