AWMTB

Minutes for the general meeting held on 6/04/2010
Meeting opened 6:40pm

Meeting 14 2010 Commercial Club Albury
Attendees: Andrew Edwards, Mark Sullivan, David Schilg, Geoff Schilg, Andrew Bassingthwaite, Matthew Vogel, Anthony Cheesman.

Apologies: Danny King, Jayne Grubitts-King, Brad Spinelli, Elliot Van Brumellen

Minutes Passed.
Approval of March minutes moved by Anthony Cheesman, seconded by Andrew Edwards.

Business Carried Over

1. MAC 10 

Mark and Brad attended ACC debrief of the MAC10 event. ACC were happy with the organisation of the event, however were disappointed with overall competitor numbers. This disappointment was not directed at the mountain bike events in particular, but at participation over the whole weekend.

Ant noted that the decentralisation of the event hub from Noreuil Park and the clash with other events held in the area over the same weekend may have contributed to a drop in participation.

2. 6 Hour Enduro

Course has been set, and event will be run on the 26th of June.
3.
Skills Session
Skills session was well attended and those that participated reported a high level of satisfaction. Fitzgerald also felt the session went well, and acknowledged that the exercise was worth his time and will consider returning in the future.
4.
Swap Meet
This event was again well attended and worthwhile to all those that sold and purchased bike bits. Another will be held in the future.
5.
March Club Race
New race course and event area was well received by all who attended. Over all feeling was that a change in location was well worth the effort in terms of both rider variety and race track preservation.

6.
Nail Can Usage, ACC Negotiations
Brad, Dave and Ant have met with ACC to discuss findings of vegetation surveys conducted in the Tafe / Kalliana / Range Rd / Pemberton St area. Meeting was described as being “interesting” with no clear direction forward being outlined in regards to club usage of existing trails in this area.
Of greater satisfaction was a walk around of the trails in the outlined area with Sarah Stuart and another ACC employee. This allowed Brad, Dave and Ant to outline to the ACC the areas of the reserve that the club felt required restoration work, and highlight the future directions that the club would like to move in. This included the three trails which the club wants to close in the immediate future with assistance from the Murray CMA grant.
7.
Murray Catchment Management Authority (MCMA) Grant
The club was successful in its application for environmental works money offered by MCMA. The club has been awarded $2500.00 to purchase coconut fiber rolls, rocks and signage that will be used to close three degraded fall line trails in the Range Rd area.

There is some urgency to complete this work as a final report must be presented to MCMA by the 15th of May, outlining what the money was spent on, and what improvements have been made. 

Ant will begin purchasing materials immediately. 
New Business

1. IMBA Trail Workshops
Ant announced that an IMBA trail workshop will be held on the 22nd and 23rd of April in the Melbourne area. The Thursday is an indoor theory session based on current best practice trail construction and maintenance, while the Friday is an outdoor practical day held at the Lysterfield Mountain Bike Park. Cost is $150 per participant. Ant feels that it would be beneficial to the club to send at least two members, and that participants are members that have actively been involved in past trail works, and will be keen to take a leadership role in future works. 
However, as the course is held over week days, it may be difficult for interested members to attend. Hence the club is willing to contribute to participants expenses for the workshop, although amounts were not discussed. Please note that Dave and Ant are unable to attend, and Mark in an unlikely starter. Ant will call for expressions of interest for attendance through the forum.

2.
Club 3hr race, April 17th

This is a twilight event which Danny mostly has under control, although he still requires a couple of volunteers.
3.
Treasurer’s Report

Bass reports that currently there is $10000 in the club’s bank account.

4.
Items for purchase
Brad has developed a list of items that he feels the club is in need of purchasing.
· Two new laptops, with associated file makers, accessories and networking gear. Those in attendance feel that the club should definitely purchase one new laptop, but should hold off on the second. Brad to purchase.
· A new 2000Watt, 4 stroke generator. After some discussion over the possibility of continually hiring a larger unit, those in attendance agree that purchasing a quality larger generator will pay for itself in the long run. Brad and Dave to report back with three prices (between them) at the next meeting.

· A new 7x5 box trailer for carting trail building/maintenance equipment and other gear. All agree that this is essential, Brad to report back with three prices at the next meeting.

· Canvas sides for timing marquee. All agree this is essential, and for Brad to go ahead and purchase.

· A second radio operated PA microphone. Those in attendance don’t agree this is essential, but approved that a wired microphone would suffice for the purposes outlined. 

Meeting closed at 7:30pm.

Next meeting to be held at the Commercial Club Sports Lounge at 6:30 pm on Tuesday the 4th of May.   
