AWMTB

Minutes for the general meeting held on 
5/07/2011
Meeting opened 6:40pm

Meeting 27, 2011 Commercial Club Albury
Attendees: Anthony Cheeseman, Matthew Vogel, Brad Spinelli, Brock Creamer, Mark Sullivan, Andrew Edwards, Grant Dean, Phil Wicks, Dave Schilg.
1.
Anthony Cheeseman – 6 Hour wrap.

· Ant thanks all those that assisted with the running of a very successful event, we ended up having more than enough volunteers.
· There has been high praise for the course.
· The club has made approximately $5500, an increase in profit of $2000.
· Sponsors (Pushies, Albion and Commercial Club) have also been satisfied with the event.
· Russ Bakers timing was very smooth and well worth the cost, making it more professional.
· The transition worked well enough, and was the best of a bad situation.
· Rider numbers topped at 225 (last year 209), 205 of these were pre-entered, 20 on the day.
· If the Vic state body wants the club to run the event again, will we do it? All agree that we would. If they didn’t want us to run it again, would we run it anyway? All agree that we would, maybe as part of RAMBO.
2.
IMBA Audit

· Anthony has heard murmurings of discontent and concern regarding the reasons and possible outcomes that surround the audit.
· Ant is concerned by this, and would like to clear this up. To do so he throws it back to the club and asks of those present why we think the club is undertaking the audit, and what benefits may come from it. The following are some of the responses from those present at the meeting.
· To be proactive in trail sustainability, by developing a licensed trail network as assessed by an industry body. 
· It is part of the terms of agreement of gaining the license agreement with the ACC and the LPMA.
· To have an approved trail network that can be published and publicized.
· So that trails can be inspected to IMBA standards and be modified to reach such standards of construction and sustainability.
· The audit will assess all trails on public land, not just in the race and DH area. 
· Land managers have a process that the club needs to align with and this audit is a big step towards this process.
· Mark is nervous that some trails in the front bowl area need some work prior to the audit. He feels we need to highlight to the auditor the importance of the few DH trails to the club. 
· Ant responds that he doesn’t feel that much (if any) pre-audit work needs to be done as the audit should identify trails need minor re-alignment or remedial work, to those that will never be sustainable and thus be closed. He doesn’t see many trails on the hill falling into the later category. However, if there is trail work that should be undertaken at present, then as usual, this should be tabled with the trail committee for approval and subsequent works.
· To clarify the reasons why the audit is taking place and its benefits the following is suggested: Another detailed letter be written and distributed to members; The Chaingang write a piece on their experience with the IMBA audit; Reiterate that the IMBA trail work books are available for all to read and learn from.
3.
Mark Sullivan – Club Downhill Race.
· Mark and Spinner attended the State Downhill series meeting last month, and it was agreed that from next year Albury-Wodonga, The Chaingang, and Mt Beauty would jointly run a single north east round at the end of November.

· The timing of this, combined with the busy life of Mark seriously puts into the doubt the running of the club DH which usually occurs late October, early November.

· Mark is not keen to run another event and is looking for someone to step in and take this event over. He has a couple of people in mind who he will approach in the future.

· This needs to be resolved before we print the calendar for the second part of the year.

· All in attendance agree that the race is important to the club and the development of young DH riders in the area. All agree that we should do all we can to continue the event. 

· Mark thanks those in attendance for their support of our local race. He notes that in the past 5 years the participation level in the VIC Dh series has gone from 250 to 850 riders, reflecting the popularity of the series and the format, supporting the need to nurture locals as they take the step towards the Vic series.

4.
General Business

· There will possibly a 2 day trail workshop in this area later in the year. We will be sending club participants once we know more about this event.
· Bass wants people to know that any accounts over $50 must be paid by club cheque or personal credit card and later reimbursed. Members are not to pay such accounts with club money, we need the paper trail.

· Of the T-shirts that were printed on the wrong coloured shirt, 60 were given away at the 6 hour race, the correct new shirts have arrived.

· Our AGM is next month and will start at 6 pm. All committee positions will be vacated, and open for nomination.  
Meeting closed at 8:15 pm.

Next meeting, our AGM to be held at the Commercial Club at 6:00 pm on Tuesday the 2nd of August 2011.   
