AWMTB

Minutes for the general meeting held on 2/03/2010
Meeting opened 6:35pm

Meeting 13 2010 Commercial Club Albury
Attendees: Danny King, Jayne Grubitts-King, Andrew Edwards, Mark Sullivan, Brad Spinelli, David Schilg, Matt Hamblin, Andrew Bassingthwaite, Matthew Vogel, Doug Rose, Grant Dean, Anthony Cheesman, Justin Godfrey, Phil Wicks.

Business Carried Over

1.
None


New Business

1. MAC 10 Report
Enduro ran well from the rider’s perspective. 

However, some issues to consider for future large events are as follows:-

· A dedicated race director is essential.

· An enclosed tent to avoid distractions to timing crew.
· If possible, no on day entries. Race went from 32 pre race entries to 88 race day entries.

· Race number plates provided by the council were too flimsy and made reading numbers from the timing tent very difficult at times.

· Need either a new generator or laptop or both. Had computer and power issues when attempting to print results sheets.

· Is it possible to investigate the timing system used at the Gravity Enduro and ask for assistance with timing?

· Is it possible to remove the DNF’s that appear next to team and individual names in the results as posted on internet. It was felt that this suggests an overly difficult race course and reflects poorly on the club. This issue will be investigated.

Short Track event was thought to be very successful from both a rider’s and a spectator’s opinion. Will possibly look at running more grades next year or hold some type of knock out system.
Downhill event ran smoothly and successfully once again. Mark wishes to thank all the volunteers who made this event possible.

For next year, Brad questions the value of running three events over the MAC weekend. He feels that as a result of the very successful short track event the club could drop that the 3hour Enduro, running the short track on the Saturday, and the Downhill on the Sunday. 
2. 6 Hour Enduro as part of Victorian State Round
Doug Rose raises concerns over attracting good numbers to this event, he feels that due to the race being staged towards the end of the series people may not want to travel to Albury to race. He encourages members to consider this and formulate novel ideas that may attract more riders from away to attend. Others feel this is a valid point but feel that our location may attract riders from outside the state to compete such as those from Wagga and maybe Tumut. 

It is agreed that the track will be open to pre ride on the Friday afternoon.
A sponsor is still sought for this event.
3.
Danny King / Events Calendar
Presents freshly completed professionally produced Events Calendar. The flyer is well received although some concern regarding the inclusion of MAC10 sponsors appearing in print as they were a council sponsor not a club event sponsor. Danny acknowledges responsibility for this action. Danny outlined that the deal he brokered with the printers was for 12 months the club would receive 4 print runs split as follows;

· Two event flyers each outlining 6 months of the year.
· RAMBO flyers

· 6 hour Enduro Victorian State Round flyers

Each include a mix of small flyers and large posters.

Mark is happy to continue producing his own downhill posters due to the minimal effort required of this for two events a year.
4. Jayne Grubitts-King
· Has organised a skills tuition day with Patrick Fitzgerald to be held on Nail Can in late March to early April, dates will be posted on the website. He takes small groups, does his own promotion and Grant Dean can vouch for his sessions after he and his boys completed one earlier in the year.
· RAMBO rounds are locked in with participating clubs, some of the events appear on the events calendar
· Interest surrounding another swap meet has risen once more. Determined that swap meet will be held at the wood fired oven on the 31/03/2010.
· Inquiries have been raised with Jayne again regarding organised social rides. Race calendar is pretty full and member’s time constraints make organising such events difficult. It is decided that the club should make it known that any member that is willing to organise a social ride is more than welcome to do so.  It is also mooted that there is potential to organise a major social ride weekend in lieu of a club race.
· Dirt crits going well with four more races left.
· Jayne will be organising the next club race held at the end of March. She will be holding the following categories with approximate race times, Elite 2 hrs, Expert 1.5 hrs, Sport 1 hr, Junior 30-40 mins and sub-junior which would allow parents to ride with kids if required. These approximate race times are thought to be required for the more serious club members, but with options for shorter races for the less serious.    
5. Doug Rose
Doug raised the idea of holding a race away from the range road race course area, preferably at the Centaur Road end of the reserve at the top of the big climb. He feels that the range road race track is over used for racing,  resulting in track damage and rider boredom, fearing that such issues will discourage some riders from attending future events. He thinks there would be enough 4WD’s to ferry gear and riders requiring transport to the top of the hill, although we would encourage most participants to ride to the registration area.

Others feel this is an excellent idea and support a race in that area. It is thought that most of the land has clearance from the Department of Lands to hold an event, however an appropriate race circuit should be given careful consideration.
6. Anthony Cheeseman
· Ant has received inquiries as to further club uniform purchases. It is decided that those wanting further uniform items shall submit these to the club, but that no order will be placed until a minimum order is reached (approximately $1000.). Additionally, the club will purchase extra popular stock items to have in reserve should members require further kit.
· Negotiation over the location of the club storage container is currently under way with the Department of Lands.

· Talks regarding club use of certain areas of the Nail Can Reserve are ongoing.

· The club has applied for a Murray CMA environmental works grant for $2000 which would be used to purchase products suitable for the protection of eroded areas.

Meeting closed at 8:15pm.

Next meeting to be held at the Commercial Club Sports Lounge at 6:30 pm on Tuesday the 6th of April.   
